
	Role Addendum



Assistant Director – Inclusion and Education 
 
This addendum should be reviewed in conjunction with the Generic Role Profile for Assistant Director – Children and Young People’s Services.

	Role: Inclusion and Education



Leadership 
· Ensuring all teams have a clear focus on how they contribute to raising standards and improving outcomes for children, young people and adult learners across the county. 
· Ensuring a clear focus on how all teams make the most effective use of the council’s finite resources. 
· Day to day management of the heads of service that oversee the following LA duties and functions:
· Early Years and Childcare sufficiency and quality 
· School Place Planning, Sufficiency, Infrastructure and education estate 
· Education Capital Programme Budget 
· Normal Round Admissions and LA Admissions Policy 
· School Travel policy and Schools Travel Budget oversight 
· School Improvement in LA maintained schools 
· Engagement with the academy sector in relations to  
· Statutory Assessment and Moderation 
· Ofsted Education Qualifying Complaints 
· Safeguarding 157/175 Assurance 
· Elective Home Education 
· School Attendance Duties, Children Missing Education, Child Employment and Performance Licensing 
· Virtual School for children in care, children in need and the Virtual College 
· Safer in School Board 
· County Music Service and Joint Music Hub with Norfolk County Council 
· Work Inspiration, Participation and Tracking 
· Raising educational standards and achievement across the county for Suffolk’s children and young People through oversight of the impact of direct support, challenge and intervention in maintained schools and challenge to the DfE Regions Group in relation to academy schools of concern.
· Development and delivery of a revised Education Strategy reflecting the changes in resource and capacity within SCC CYP 2024-2026.
· Ensuring a robust mechanism for regular communication with settings, schools and trusts - Suffolk Headlines and Early Years Broadcast.
· Programme to redesign and embed Participation and Tracking within CYP.
· Influencing the relationship between the LA and the Suffolk education Partnership. 
· Convening and ensuring the effective running of the Suffolk Schools Forum.
· Convening and ensuring the effective running of the Standing Advisory Council for Religious Education.
· Developing plans to strengthen the capacity for collaboration within and between schools and the wider educational community.
 
Accountability
· The effective deployment of Education and Learning resources and oversight of all appropriate budgets.
· Ensuring statutory requirements are met in relation to: 
· Early Years and Childcare sufficiency, enhanced childcare and wrap around childcare 
· School Place sufficiency 
· Normal Round Admissions  
· LA Admissions Policy 
· Fair Access Policy 
· School Travel Policy, Post 16 Travel and relationship with PTU in GHI 
· Working Together Attendance Duties, Children Missing Education and 
· School Improvement in LA maintained schools 
· Performance Challenge to the DfE for Academy schools of concern 
· Support and challenge to maintained schools to operate effectively within their assigned budget 
· Robust and evidence-based use of the LA powers of intervention in maintained schools, when other approaches have not delivered the desired improvements 
· Virtual School for children in care, children in need and the Virtual College 
· Arts Council Music Hub expectations and requirements 
· Tracking and Participation duties  
· Suffolk Schools Forum  
· Standing Advisory Council for Religious Education 
· Impact, quality and performance of the LAs intervention in schools and education settings where the LA has direct responsibility.
· Ensuring effective relationships with schools, educational settings, providers, governing bodies and relevant associations.

Responsibility
· LA relationship with:
· the family of LA maintained schools and their governing bodies 
· the many academy trusts running schools in Suffolk and educating Suffolk children 
· Diocesan Directors of Education and their teams 
· the FE Colleges and training providers 
· the DfE Regions Group 
· Ofsted/SHMI 
· Education and Learning budget management.
· Statutory functions delivered by the teams in Education and Learning.
· Effective policy development for the council’s educational duties in relation to the above services.
· High level councillor engagement and support in relation to technical briefings, responding to and co-ordinating responses to questions, attendance at Informal Cabinet, Cabinet and wider political administration and opposition group meetings as required.
· Supporting team officers in engaging with councillors and MPs. 
· Effective leadership, preparation and presentation of education themes brought before the Education and Children Services Scrutiny Committee.
· Timely support for councillor’s questions and requests in relation to Education and Learning and the council’s statutory education duties.
· Ensuring effective strong partnership working across the complex publicly funded school system in Suffolk.
· Ensuring strong partnership with public and voluntary sector partners.
· Ensuring the continuous critical review of education and learning priorities, use of resources and team deployment.
