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	Job details

	Job title
	Assistant Director – Youth and Communities

	Grade and Salary
	Assistant Director (AD) - £88,225 - £105,726 per annum 
This role includes performance related pay progression

	Service and Team
	Children and Young People’s Services

	Location
	Endeavour House, Russell Road, Ipswich, Suffolk IP1 2BX – Hybrid

	Hours per week
	37

	Status
	Permanent

	This role may offer the following flexible working options

	· Working part time hours (eg different hours/days to those advertised)
· Job sharing
· Working compressed hours (eg a nine-day fortnight)
· Term time working (including partial term-time working)
· Use of flexitime / time off in lieu
· Hybrid working options, including some home working
· Working from different Council buildings
· Working adjusted core hours (eg starting later and finishing later or other patterns)




	About us


As a modern and effective council, we understand the importance of being flexible and well-connected in the ways we work. We focus our ambitions on doing what’s right for people, our partners and our communities - both now and for the future. 

That’s why, as one of the largest employers in Suffolk, we believe in empowering everyone. Through career variety and collaborative working, accessible career paths and professional development. 

The support and care we offer encourages and enables you to be the best you can be. To make a meaningful impact on the world around you. To achieve a unique sense of pride in what you do, why you do it and where. Reimagine the possibilities.

	Organisational Context


The responsibility of the Children and Young People’s Directorate (CYP) is to ensure the safety, well-being and learning of children and young people. To do so we need to “make every intervention count” to create impact and bring about sustainable change for children, young people and their families where need is identified. We are determined to continuously improve our services by working in partnership to ensure that our work is high quality and effective.

	[bookmark: _Hlk158293402]Main purpose of the job


· To improve outcomes for the Children and Young People of Suffolk.
· To deliver the Councils strategic objectives.
· To achieve significant redesign of functions, and or services for children and families to improve outcomes and effectiveness.
· To contribute to the strategic development of public services across Suffolk and nationally.
· To be accountable for service-specific statutory roles and functions, where relevant.

	Typical responsibilities of a role at this level


The postholder will be a key member of the CYP Leadership team:
· To support the Director & senior stakeholders in creating a clear vision and plan for the provision of services for the people of Suffolk. 
· To take lead responsibility, within specific service area, for devising, developing and embedding the policies, practice and culture necessary to ensure the best possible outcomes for Suffolk.
· Provide inspirational leadership and clear vision to a wide range of partners, stakeholders and CYP staff. 
· To role model, develop and implement innovative strategies to encourage a high-performance culture that delivers excellence, best value, promotes success and continuously improves.
· To be fully accountable for the delivery of the local and national agenda, statutory and legal obligations within the allocated functional service area (including health & safety).
· To develop & lead on integrated working across diverse teams & functions with varied & complex aims, cultures and interdependencies. 
· To anticipate and plan for future service developments ensuring that service planning and delivery takes account of national performance standards, statutory and local performance plans and through co-production with communities and service users.
· To manage the strategic financial allocation efficiently and imaginatively.
· To commission and decommission services as required actively reviewing as to the 'right source' option for their future delivery - including outsourcing, co-sourcing or insourcing to ensure the most effective and efficient delivery method for Suffolk.
· To ensure services provided by voluntary, independent and private sector organisations are appropriately monitored to ensure they meet required standards and represent value for money.
· As a term of your employment, you will be required to be involved in Emergency Planning Services.  The Authority will delegate tasks to you as appropriate within the Emergency Planning arrangements.  It is expected that you will participate in training exercises and emergency planning responses.

In addition to contribute to and lead as appropriate on:
· Any project or programme as agreed by the Director CYP.

	[bookmark: _Hlk34906451]Autonomy 


· Postholder will be supported by and take direction from the Director CYP. Beyond this, there will be considerable freedom to determine how to achieve agreed objectives.
· Suffolk County Council’s constitution sets out the formal delegations for decision making and resource management to Chief Officers generally.
· The Head of Services role has discretion to initiate policies and procedural changes within the constitution, but would be expected to consult with their Director, Chief Executive and/or Portfolio Holders on any issue that is likely to be contentious or have implications for other parts of the County Council.

	Unique Selling Points of the Job 


The unique appeal of the job lies in the opportunity to be a central player of a strong leadership team that will drive change for the benefit of children and their families in Suffolk on a scale and with an ambition that is unrelenting. Every child will exceed their potential.    
 
At a time of significant change with the Council the posts allows for an innovative thinker who is able to challenge long held values, customs and practices whilst operating with the highest levels of leadership, management and integrity.

The post-holder will be expected to help make a considerable and measurable difference. They must think and act strategically, coordinate and direct across a complex landscape, develop and maintain outstanding relationships with many colleagues and partners and be fully accountable for the impact of their decisions and actions on the improvement in outcomes for children.

	Person Profile – what you will bring to the team



Qualifications and professional memberships
1. Degree or equivalent.
2. Professional qualifications/registration as appropriate to the role.
3. Evidence of further, relevant professional development.
4. Management qualification. (Desirable)

Values and personal qualities
5. Demonstrates a passion for making a positive difference for Suffolk.
6. [bookmark: _Hlk68683140]Shares our WE ASPIRE Values and strives to lead by example in relation to these.
7. A strong commitment to fairness and Equality, Diversity and Inclusion (EDI).
8. Strives to continuously improve in everything they do, taking the initiative to learn and develop.
9. Brings creativity into their work through innovation and openness to change.
10. Collaborates well with others and offers assistance and support to colleagues.

Specialist knowledge skills and experience
11. In-depth knowledge and understanding of the major issues facing local government and Children’s Services.
12. Demonstrable evidence of high performance and achievement at a senior level within a local authority and/or large, multi-functional organisation with comparable scope, size and complexity.
13. Demonstrable evidence of having successfully delivered major service redesign/improvements, driving associated cultural change to embed the improvements.
14. Proven track record of successful change and corporate management, translating strategic ambitions into achievements within a demanding and politically sensitive environment.
15. A track record of implementing policy and strategy into operational practice.
16. Evidence of harnessing the strengths and talents of people at all levels, in order to support them to realise their full potential and achieve common goals.
17. A record of successful resource management, budget management, monitoring and control of the performance of human, financial and physical resources in a complex/political organisation.
18. Evidence of successful multi-partner and/or commercial negotiations which have had a positive impact on communities.
19. Evidence of providing sound professional advice to and building effective and productive working relationships; in particular having the self-confidence and perspective to facilitate open and honest relationships with senior stakeholders, partners, agencies and staff.
20. Demonstrable evidence of effective engagement with a range of partners and stakeholders (including the media) across all sectors and ongoing development of networks that foster personal and organisational credibility.
21. A track record of demonstrable success in community engagement.

Additional requirements 
22. Evidence of demonstrating resilience under pressure.
23. Evidence of demonstrating a strong commitment to the promotion of equal opportunities.
24. Evidence of demonstrating a high degree of integrity.

If you think you have what it takes to be successful in this role, even if you don’t meet all the criteria, please apply. We’d appreciate the opportunity to consider your application.

	Travel requirements


We positively encourage the use of technology to communicate, but there will be occasions when you are required to travel to locations away from Endeavour House - such as Bury St Edmunds and Lowestoft - using reasonable and suitable means available to you.
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Your role is to:
· Support the leadership with the development of service agendas.
· Lead on specific areas of strategy, policy, service design and development in support of the council’s vision and strategic plan.
· Be accountable for ensuring services are value for money and delivered to required standards.
· Engage and influence stakeholders to ensure the best outcomes for Suffolk.
· Implement elements of the corporate agenda and people strategy.
· Provide strategic and operational leadership for specific services or professionalisms to ensure high quality practice, responses and interventions.
· Ensure a flexible working environment that is responsive to changing priorities.
· Enable an empowered and innovative workforce.
· Promote success and continuously improve.  
· Enable a climate of trust.
· Enable a culture that recognises and values to contribution of others.

	Core Competencies 


Appreciating others by valuing what people say and do
· Promoting a culture of openness and honesty.
· Recognising and promoting the value of diversity.
· Developing trusting relationships and a supportive way of working.
· Creating an environment where feedback is welcomed and acted upon.
· Proactively seeking ways to engage people.
· Keeping promises and demonstrating integrity.

Stepping out of the ordinary by going for it and trying something new
· Creating and interpreting new circumstances and supporting others to respond.
· Challenging existing situations and influence development, taking appropriate risks.
· Being passionate and enthusiastic in conveying a sense of what is possible.
· Being receptive to challenge and being able to change your opinion and approach.
· Being innovative and enthusing others to develop new approaches.
· Creating an atmosphere of motivation and accomplishment.

Placing the needs of Suffolk at the heart of all that we do
· Building strong and productive relationships with a range of stakeholders such as politicians, community leaders and representatives.
· Promoting collaborative working and customer involvement to shape services to meet current and future needs.
· Understanding political issues and priorities making sure that customer and stakeholder needs are incorporated into business plans and service strategies.
· Demonstrating a strong motivation to improve performance in public services and thereby make a real difference to people.
· Influencing key people on emerging and identified issues.

Inspiring confidence in others by being professional at what we do
· Communicating a vision that motivates and inspires others, providing clarity of purpose so that others can follow.
· Being compelling to others and gaining commitment to ensure success.
· Getting to the heart of complex problems and issues and taking decisive action.
· Assessing situations and providing relevant advice.
· Being resilient and professional at all times.
· Leading by example, demonstrating appropriate behaviour.

Realising our full potential by making the most of what we have
· Analysing and maximising the use of all resources, whilst seeking best value at all times.
· Creating connections and enabling appropriate team working within and across boundaries.
· Seeking opportunities to work with others to bring shared benefits.
· Enabling a climate where learning from others is an expected behaviour.
· Creating an environment that empowers others to take responsible risks and decisions.
· Taking responsibility for developing your own development and encouraging others to reach their full potential.

Excelling at what we do by continuously looking to improve
· Looking to new horizons, identifying transformational opportunities and improvements.
· Giving people autonomy and holding them to account.
· Being accountable.
· Displaying a strong commitment to making service performance improvements.
· Enabling a culture of performance achievement and continuous improvement.
· Demonstrating energy and drive to succeed.
· Having tenacity to remove obstacles and see things through to conclusion.
· Being intuitive and using judgement to execute change appropriately.

	Our values – WE ASPIRE
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At Suffolk County Council our WE ASPIRE values set out the behaviours we expect from everyone in the organisation regardless of who they are, what their role or grade is or where they work.

The values have been developed through feedback and input from employees at the council and underpin how we go about our everyday work.  They define us and help us to be the best we can be.

Visit our careers pages for more information on our WE ASPIRE values.

	Our Customer Commitment
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In addition to our WE ASPIRE values, we also have a Customer Commitment which sets out a number of strong principles that help support high standards of customer service and care that we can all endeavour to consistently demonstrate. 

For more information, view our Customer Commitment poster.

	More information for recruitment applicants



We offer a fantastic working environment including diverse and active staff networks,
great flexible working options and many benefits, as well as the opportunity to improve the lives of Suffolk residents. 

Visit the Suffolk County Council career website to learn more, including information about adjustments to recruitment processes, our interview schemes and other commitments to equality, diversity and inclusion.
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