
	Role Addendum



Assistant Director – Youth and Communities. 
 
This addendum should be reviewed in conjunction with the Generic Role Profile for Assistant Director – Children and Young People’s Services.

	Role: Youth and Communities



What you will be expected to deliver

As Assistant Director for Youth and Communities, you will provide strategic leadership for a developing and high-priority area of Children and Young People’s Services, bringing together prevention, youth-focused support, safeguarding responses and community-based provision for children and families.

You will lead services that support children, young people and families across a broad continuum of need, ensuring that Suffolk develops a coherent, evidence-informed and partnership-led Youth and Communities offer aligned to the Families First programme, Family Hub reforms and the Government’s growing national focus on youth strategy, early intervention and prevention.

Strategic leadership and service development

· Provide strategic leadership across Family Hubs, Youth Justice, Youth Work and wider youth-facing services, ensuring a clear and integrated offer for children, young people and communities.
· Lead the continued development of Suffolk’s Youth and Communities model, recognising that elements of the youth offer are emerging and require thoughtful design alongside staff, partners and young people themselves.
· Shape and deliver a clear long-term vision for adolescent services that reflects national policy direction, including prevention of harm outside the home, contextual safeguarding and community-based responses.
· Ensure services are designed around the lived experience of young people, strengthening participation, inclusion and co-production as core principles of delivery.
· Translate national reform and youth policy into locally deliverable models that improve outcomes while maintaining operational stability.

Integration across the youth and safeguarding system

· Bring together a range of specialist and youth-focused functions into a coherent service offer, including:
· Youth provision and community-based support
· Youth Justice services
· Family Hubs
· participation and engagement services
· responses to missing children, child exploitation and harmful sexual behaviour
· targeted intervention programmes supporting vulnerable adolescents and families
· Strengthen alignment between early help, safeguarding, youth justice and community services to reduce fragmentation and improve continuity for young people.
· Ensure that services respond effectively to adolescents experiencing risk beyond the family home, working closely with statutory safeguarding services and partners.

Partnership and system leadership

· Provide visible system leadership across health, education, police, voluntary and community sector partners to develop a shared approach to supporting young people.
· Build strong multi-agency collaboration around youth vulnerability, prevention and community safety.
· Represent Suffolk locally, regionally and nationally in shaping youth policy and partnership approaches.
· Strengthen engagement with communities, ensuring services are responsive to local need and place-based priorities.

Workforce leadership and culture

· Lead and inspire a diverse multidisciplinary workforce spanning youth work, justice, family support and specialist safeguarding functions.
· Create a culture of collaboration, innovation and professional confidence during a period of significant reform.
· Support workforce development that recognises different professional backgrounds and promotes progression, specialisation and leadership within youth services.
· Lead ongoing co-design activity with staff as the Youth and Communities model continues to evolve.

Delivery, performance and impact

· Ensure services deliver measurable improvements in outcomes for children and young people, particularly adolescents at risk of escalation.
· Drive performance, quality assurance and continuous improvement across the service.
· Ensure effective use of resources and maximise the impact of national and local investment.
· Provide assurance to senior leadership and elected members regarding delivery, risk and impact.

